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CORPORATE GOVERNANCE REPORT OF LISTING COMPANY

(First 6 months of 2020)

· Name of the Company:
Vinacomin - Vang Danh Coal Joint Stock Company


· Address of headquarter:
No. 969 Bach Dang Street - Quang Trung Ward - Uong Bi City - Quang Ninh Province

· Tel.: 


0203 3853 108
- Fax: 0203 3853 120

· Email: 


vangdanhcoal@vnn.vn  

· Charter capital: 

VND 449,628,640,000

· Stock code: 

TVD
I. Activities of General Meeting of Shareholders 

	No.
	Resolution/ decision No.
	Date
	Content

	1
	No. 10/ 2020/ NQ - DHDCD
	22 May 2020 
	1. Approve the report on result of production and business activities in 2019 and business operation plan for 2020 of the Company
2. Approve the report on activities in 2019 of Board of Directors and the plan for 2020 of Board of Directors of the Company
3. Approve the financial statement of 2019 of the Company audited by PKF Vietnam Company Limited
4. Approve the plan on profit distribution, appropriation of funds and the dividend payment of 2019 
5. Approve the report on paying remuneration of 2019 to non-specialized members of Board of Directors and Supervisory Board of the Company; plan to pay remuneration of 2020 to Board of Directors and Supervisory Board of the Company
6. Approve the proposed dividend payout rate for 2020: expected: ≥ 7%

7. Approve mobilizing capital to serve business operation plan for 2020 of the Company
8. Approve the report on supervising management activities in 2019 and evaluating the financial statement of 2019 of Supervisory Board of the Company
9. Approve selecting an independent audit unit for financial statement 2020 of the Company: PKF Vietnam Auditing Co. Ltd 

10. Approve change in personnel of the Board of Directors in the term

a. Dismissed Mr. Trinh Xuan Thoa from member of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company following the resignation letter for retirement as regulations

b. Elected Mr. Nguyen Van Dung – Vice- Manager of Vinacomin - Vang Danh Coal Joint Stock Company as member of Board of Directors on 01 Feb 2020


II. Activities of the Board of Directors (BOD)
1. Information about members of Board of Directors (BOD) of the Company
	No.
	Members of Board of Directors
	Position
	Date of becoming/ no longer a member of Board of Directors
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Mr. Pham Cong Huong
	Chair of Board of Directors
	21 Apr 2018
	12
	100%
	

	2
	Mr. Pham Van Minh
	Member of Board of Directors
	01 Aug 2019
	12
	100%
	

	3
	Mr. Trinh Xuan Thoa
	Member of Board of Directors
	21 Apr 2018
	01
	8.33%
	Retire 

	4
	Mr. Trinh Van An
	Member of Board of Directors
	21 Apr 2018
	12
	100%
	

	5
	Mr. Nguyen Trong Tot
	Member of Board of Directors
	21 Apr 2018
	12
	100%
	

	6
	Nguyen Van Dung
	Member of Board of Directors
	15 Jan 2020 
	11
	91.6%
	Elected additionally on 15 Jan 2020 


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors 
II. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 01/ 2020/ NQ - HDQT
	15 Jan 2020
	1. Approve business operation plan for 2020 of the Company; the business operation plan for the 1st quarter of 2020 of the Company;

2.  Approve construction investment plan for 2020 of the Company;
- Total investment: VND 361,459 million

+ Construction and installation: VND 39,256 million;

+ Equipment: VND 307,450 million;

+ Consulting costs, other costs: VND 14,754 million

3. Approve the report on implementing the Board Resolution in 2019 

4. Board of Director of the Company approves allowing Manager of the Company to decide 

a. Re-appoint the position of Head of Workshop for: 

- Mr. Nguyen Sy Hoa – Head of Workshop K12
- Mr. Dang Huu Hung – Head of Workshop KT3 
b. Appoint the position of Head of Workshop KT13 for Mr. Pham Tien Nhat – Vice- Head of Workshop KT13 

c. Appoint the postion of Head of Workshop KT12 for Mr. La Thanh Thuong – Vice- Head of Workshop KT12 

5. Approve allowing Manager of the Company to decide the research report for moving coal from Dong Vong Mine to Vang Danh 2 Factory 
6. Change the representative of TKV participating in Board of Directors as follows: 

a. Board of Directors of the Company agrees resigning the position of member of Board of Directors for Mr. Trinh Xuan Thoa according to the resignation letter to retire according to the regulation 

b. Board of Directors of the Company approves introducing, electing Mr. Nguyen Van Dung – Vice- Manager of the Company to participate in Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company from 01 Feb 2020 

	2
	No. 02/ 2020/ NQ – HDQT
	13 Feb 2020
	1. Approve the holding plan of the Annual General Meeting of Shareholders of 2020 
2. Approve the programs and operational plan of Board of Directors in 2020 

3. Approve the plan on handling coal with the humidity from 10% - 11% by dry technology 

4. Not approve the settlement of project of exploiting well with the level of +0/ 175 at Vang Danh Zone, Vang Dang Coal Mine and require: 

Person making decision has to verify before approving the settlement, assign member of Board of Directors – Manager of the Company to establish team in charge of verifying. After having the report, Board of Directors shall hold the meeting to approve 

	3
	No. 03/ 2020/ NQ - HDQT
	25 Feb 2020
	1. Approve the estimate of verify consulting expense; approve the settlement of project at Vang Danh 2 Factory - Vinacomin - Vang Danh Coal Joint Stock Company
2. Approve supplementing the bidding package and the plan on selecting contractor for project at Vang Danh 2 Factory - Vinacomin - Vang Danh Coal Joint Stock Company

	4
	No. 04/ 2020/ NQ - HDQT
	06 Mar 2020
	1. Approve the outsourcing plan for drying coal 
2. Approve allowing Manager of the Company to re-appoint the position of Head of Workshop K7 for Mr. Nhu Duc Thao 

	5
	No. 05/ 2020/ NQ – HDQT
	23 Mar 2020
	1. Approve the settlement of project of exploiting well at Canh Ga Zone, Vang Danh Coal Mine, Vinacomin - Vang Danh Coal Joint Stock Company
2. Approve the plan on mobilizing capital to serve the business plan of 2020
3. Approve the salary fund implemented in 2019 

4. Approve the plan on use of labors, unit price of salary, salary for managers, remuneration for members of Board of Directors, Board of Supervisors of the Company in 2020 

5. Approve the plan on using bonus fund in 2020 of the Company 

Total amount of bonus fund in 2020: VND 18.97 billion 

6. Approve the contents, programs and documents of the Annual General Meeting of Shareholders of 2020 

	6
	No. 06/ 2020/ NQ - HDQT
	07 Apr 2020
	1. Issue the payroll system and the allowance regime of Vinacomin - Vang Danh Coal Joint Stock Company
2. Estimate the implementation result of Q.I and approve the business plan of Q.II of 2020 

	7
	No. 07/ 2020/ NQ - HDQT
	10 Apr 2020
	1. Extend the holding date of the Annual General Meeting of Shareholders of 2020 as follows: 
- Holding date before changing: 17 Apr 2020 

- Holding date after changing: 22 May 2020 

Reason: Because of the Covid-19 disease, the Company implemented the Direction No.16/ CT- TTG of the Prime Minister 

Board of Directors assigns Manager of the Company to implement the procedures for extending the holding time of the Annual General Meeting of Shareholders of 2020 according to the regulation of the law 

2. Approve allowing Manager of the Company to re=appoint the position in the Company 

a. Re-appoint the position Head of Water Ventilation Department for Mr. Bui Doan Hoang 

b. Re-appoint the position of Head of Workshop KT9 for Mr. Hoang Tien Nam 

c. Re-appoint the position of Head of Ventilation Workshop for Mr. Vu Dang Chuyen 

3. Approve allowing Manager of the Company to re-appoint the position of Head of Power Workshop for Mr. Tran Nhat Hieu – Vice- Head of Power Workshop 

4. Approve the list of key leaders in the Company in the period of 2020 – 2025, in which: 

- Head of Departments, Head of stations: 39 persons 

- Head of workshop: 70 persons 

	8
	No. 08/ 2020/ NQ - HDQT
	20 Apr 2020
	1. Approve moving the contingency plan to the official plan of project on moving coal from Dong Vong Mine to Vang Danh 1 Factory 
2. Report the reviewing and adjusting of the construction investment plan in 2020 

	9
	No. 09/ 2020/ NQ - HDQT
	14 May 2020
	1. Approve cooperating between Party of the Company and Board of Directors of the Company 
2. Approve stopping implementing project of Vang Danh shift building of the Company with the following contents: 

a. Stop implementing project of Vang Danh shift building and implement the settlement of project according to the regulation of the law 

b. Assign Manager of the Company to implement the legal procedures to settle project 

3. Approve the design BVTC-DT between Exploitation License No.2794/ GP- BTNMT dated 31 Dec 2008 and No.140/ GP- BTNMT dated 01 Feb 2013 

4. Approve amending some articles in the training regulation of the Company issued along with the Decision No.3568/ QD- TVD- HDQT dated 02 Oct 2020 of Board of Directors of the Company 

5. Approve the settlement of project at Vang Danh 2 Factory - Vinacomin - Vang Danh Coal Joint Stock Company
6. Implement the Direction No.72/ CT- DT dated 04 may 2020 of TKV on enhancing investment works 

	10
	No. 10/ 2020/ NQ - HDQT
	21 May 2020
	1. Issue the payroll system and the allowance regime of Vinacomin - Vang Danh Coal Joint Stock Company
2. Estimate the implementation result of Q.I and approve the business plan of Q.II of 2020

	11
	No. 11/ 2020/ NQ - HDQT
	25 May 2020
	1. Approve the project on investing equipment to maintain production in 2020 and adjust the construction investment plan in 2020 
2. Approve the project on investing equipment to dig kiln in 2020 and adjust the construction investment plan in 2020

	12
	No. 12/ 2020/ NQ - HDQT
	01 June 2020
	1. Approve the plan on mobilizing capital to serve business plan in 2020 of the Company 
2. Change the Company’s department from 01 June 2020 

3. Merge and change the name of department in the Company from 01 June 2020 
4. Approve allowing Manager to dismiss, adjust, appoint the position for: 

a. Mr. Bui Doan Hoang 

b. Mr. Nguyen Quoc Dung 

c. Mrs. Tran Thi Kim Oanh 

d. Mr. Tran Van Thuc 

e. Mr. Hoang Van 

f. Mr. Nguyen Thanh Tung 

5. Appoint the position of Head of Department for Mr. Duong Thanh Hung – Vice- Head of Office 

6. Approve allowing Manager of the Company to last the appointment time for Mr. Pham Hong Nam – Head of Workshop KT11 

7. Approve allowing Manager of the Company to re-appoint cadres for: 

a. Re-appoint the position of Head of Workshop KT6 for Mr. Lam Hong quang 

b. Re-appoint the position of Head of Serve Workshop for Mr. Nguyen Chien Binh 

c. Re-appoint the position of Head of Workshop VTG2 for Mr. Nguyen Duy Hao 

d. Re-appoint the position of Head of Department of TT-KCS for Mr. Nguyen Van Tiep 

8. Re-appoint the postion of Vice- Manager of the Company for Mr. Vuong Minh Thu 

9. Approve the list of leaders of the Company in the period of 2016 – 2020 and the period of 2020 – 2025 including: Manager of the Company, Vice- Manager of the Company and Chief Accountant of the Company 

10. Approve the policy on transferring assets of railway system at Vang Danh 2 Factory 

11. Approve the business plan of May and approve the business plan of June 2020  


III. Activities of Board of Supervisors 
1. Information about members of Board of Supervisors of the Company 
	No.
	Members of Board of Supervisors
	Position
	Date of becoming/ no longer a member of Board of Supervisors
	Number of attendance
	Rate of attendance
	Reason for not attending 

	1
	Ms. Tran Thi Van Anh
	Head of Board of Supervisors
	
	2
	100%
	

	2
	Mr. Phung The Anh
	Member of Board of Supervisors
	
	2
	100%
	

	3
	Ms. Nguyen Thi Thuy Diu
	Member of Board of Supervisors
	
	2
	100%
	


2. Surveillance activities of Board of Supervisors toward the Board of Directors, Board of General Managers and shareholders of the Company
IV. Training on corporate governance
V. List of affiliated persons of Vinacomin - Vang Danh Coal Joint Stock Company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company) 

1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Corporation and its major shareholders, PDMRs and connected persons of the PDMRs: 
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Board of Supervisors, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Board of Supervisors, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers): None
4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Board of Supervisors, Manager (General Managers): None

VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vuong Minh Thu
	PDMR
	11,351
	0.025%
	

	2
	Pham The Hung
	PDMR
	1,438
	0.003%
	

	3
	Ho Quoc
	PDMR
	393
	0.001%
	

	4
	Trinh Xuan Thoa
	PDMR
	97,954
	0.218%
	

	5
	Nguyen Van Dung
	PDMR
	119,897
	0.267%
	

	6
	Trinh Van An
	PDMR
	2,400
	0.005%
	

	7
	Tran Thi Thu Thao 
	PDMR
	477
	0.001%
	

	8
	Phung The Anh
	PDMR
	2,177
	0.005%
	

	9
	Nguyen Thi Thuy Diu
	PDMR
	2,489
	0.006%
	

	10
	Nguyen Van Tuy
	Connected person – husband of Nguyen Thi Thuy Diu
	2
	0.000%
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
VII. Other significant issues: None
VIII. List of State shareholders 

	No.
	Name of shareholder
	Number of shareholdings
	Holding percentage (%)
	Note 

	1
	Vietnam National Coal and Mineral Industries Holding Corporation Limited
	30,048,743
	66.83
	

	Total
	30,048,743
	
	


IX. Number of shares as at 12 June 2020
	No.
	Name of shareholder
	Number of shares under ownership of State
	Number of shares of strategic shareholders
	Number of treasury shares
	Total number of shares issued

	1
	Vietnam National Coal and Mineral Industries Holding Corporation Limited
	30,048,743
	
	
	44,962,864

	Total
	30,048,743
	0.00
	0.00
	44,962,864.00


